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1. Describe your proposed project.

What do you want to do?

Friends of Columbia School (FOCS) proposes a community planning process about the future of
Columbia City with particular focus on how the redevelopment of the Columbia School might be able to
help us attain some of our shared goals.

At the end of the community planning process, FOCS will publish a report identifying several community
supported, financially feasible alternatives for the re-use of the Columbia School site. We intend to
share this report with the City of Seattle and the Seattle School District when they are ready to engage
the community about the building’s next great use.

The community planning process will begin with an outreach campaign that will bring together Columbia
City’s many different constituencies. We intend to hire a professional outreach coordinator to manage
FoCS'’ efforts and help design a planning process that will be accessible to everybody in the community.

The planning process is designed to foster and encourage the exchange of information and opinions. It
will be focused around a series of large community meetings over four to six months. We also intend to
hire a professional facilitator to design the process and lead the community through a discussion about
our goals and how they might be attained. The four community meetings are briefly outlined below.

Meeting #1 Neighborhood Values and Goals

The first meeting will lay the groundwork and help the community prepare for the upcoming planning
process. The meeting will likely include:

1. Several presentations to provide the community with background information on:
e The Columbia City/Hillman City Neighborhood plan that was completed in 1999 and
adopted by the City Council;
e Edmonds/Columbia City Station Area Planning;
e South East Transportation Study (SETS) that was completed in 2007;
e An analysis of Columbia School site and building.

2. A discussion about our shared goals and values for Columbia City during a period of tremendous
change and growth. The community’s ability to identify its shared values will help us as we
prioritize goals for the redevelopment of Columbia City and as we identify re-use alternatives.
For example, some of the values discussed include:

e Environmental sustainability

e Promotion of economic and cultural diversity
e Social justice, and

e Equitable development

Meeting #2 Design Charette

The second meeting will provide the community an opportunity to work in small groups to develop
alternative site plans. Building off of the first meeting’s discussion about shared values and goals,
the community will work together to identify potential alternatives and explore different combinations
of uses on the Columbia School site. For example:

e What if the building was sold to a private school that maintained the northwest corner as public
open space?
e What if we renovate the building for non-profit office space, a child care center, and space for
art classes?
o What if we build townhouses for teachers and firefighters on the west side and leave space for
parking and the farmers market on the north side?
The possibilities are seemingly endless, but it's up to the community to work together to come up with
right mix.
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Each small group will work with an architect to explore the possibilities. FOCS has been talking with
Environmental Works, a non-profit community design center, to provide a zoning analysis, a
massing study, building analyses, and to manage the design charette. Last week, the City of
Seattle’s Department of Human Services notified EW that the project is eligible for assistance
through the Community Facilities Architectural Assistance Program. This provides a very exciting
opportunity to team up with a design firm that is experienced in community processes, spaces, and
development. As required by the Department Of Neighborhoods, these funds will not be used to
match Small & Simple funds and will not be mixed with the funds.

Meeting #3 Financial Feasibility

The third meeting will provide the community an opportunity to explore the financial feasibility of
several exemplary alternatives.

FoCS intends to hire a development/financial expert to help analyze the financial feasibility of five
different exemplary alternatives. The expert will have to identify certain critical assumptions, such

as:

¢ the site’s potential Fair Market Value to be paid to the School Distirct;

e the costs of upgrading the building as a school and renovating the building for different uses;
e potential rent or sale prices tenants might be able to pay; and,

e potential financing options, such as New Market Tax Credits, Rainier Valley Community

Development Fund, tax-exempt and taxable bonds, low-income housing tax credits, Seattle and
Washington affordable housing funds, property tax exemptions, private debt financing, potential
foundation support and capital campaigns.

Between the second and third meetings, the expert will analyze the financial feasibility of five
exemplary alternatives that the community developed during the second meeting. The analyses will
be general and will only provide a brief sketch of the alternatives’ potential sources of funds and
costs of development. The schematic nature of the alternatives will prohibit in-depth analyses, but
the rough outline will help identify which alternatives may be financially feasible.

During the third meeting, the expert will present the analyses and their assumptions. The
community will have an opportunity to ask questions in order to better understand the basic
development and financing principles that will inevitably guide such a project.

Meeting #4 Preferred Alternatives

The fourth meeting will provide the community an opportunity to discuss the different alternatives’
strengths and weaknesses.

Between the third and fourth meetings, the team of professionals will help identify the different

alternatives’ strengths and weaknesses. For example:

e Does the alternative conform to current zoning?

e Isthere alikely and willing developer for an alternative?

e |s an alternative financially viable? Is it likely that the community could raise additional funds to
make up for a funding gap?

e Does an alternative help the community attain its shared values and goals?

The fourth meeting will conclude with a discussion about FOCS’ next steps to pursue the
implementation of the preferred alternatives.

The community planning process will expand the Columbia City /Hillman City/Genesee Neighborhood
Plan that was completed in 1999. Neighbors worked together for more than two years to develop
priorities, such as “strengthening the Columbia City Core as a historic, mixed-use, pedestrian oriented
community focus.” Key goals and policies were presented about transportation, economic
development, housing and other topics. However, there are only two specific references to the
Columbia School site: the potential for smaller scale development provided sufficient open space for the
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school (page 22) and the greening of the playground on the west side of the school (page 26). Ten
years later, FOCS’ community planning process will provide greater detail to the Columbia School site.

Why do you want to do it?

Columbia City is changing rapidly. Sound Transit will soon finish the new light rail system in 2009 that
will operate between downtown and the airport with a stop at Edmonds and Martin Luther King Blvd.
Several very large housing projects are being proposed at either end of our neighborhood. Restaurants
and bars continue to thrive in our commercial business core, while parking gets more and more difficult
in the evenings and weekends. Our home prices continue to climb, bucking national and local trends.
Rental apartments, which for a long time have been available and affordable, are being upgraded and in
some instances being converted to condominiums.

Amongst all of this change, in the summer of 2009, the New School will leave the Columbia School for
its new facility in Rainier Beach. For the first time in more than 100 years, a public school may not be
operating in the heart of Columbia City. Over the coming year, the Seattle School District will likely
decide what to do with the soon to be vacant Columbia School building.

The Columbia School provides an opportunity for residents, business owners, and friends to shape our
community. If the Columbia School is shuttered and becomes available for redevelopment, then we
want to be ready to have a conversation about the building’s next great use. We want to explore how
one of the only pieces of developable, publicly-owned land in the neighborhood can help us reach our
shared values and goals.

FoCS was founded to facilitate an open dialogue about the future of this property in hopes of creating a
coalition to communicate with the Seattle School District and develop visions that reflect the
community’s wishes.

Provide specific project location, if applicable.

Columbia City is in Seattle’s Rainier Valley approximately four miles south of downtown. The heart of
Columbia City is along Rainier Avenue between South Alaska and Hudson Streets. It is approximately
three blocks from Sound Transit’s Edmonds Light Rail station. The Columbia School site is located
between South Ferdinand and Edmonds Streets, and between 36" and 37" Avenues South.

2. Neighborhood Involvement

Demonstrate broad participation by neighborhood residents in your project by indicating how
you contacted them, how many are involved, and what parts of your community they represent.
Provide specific examples of how they participated in selecting and planning your project and
how they will be involved in carrying out the project.

There has been broad and extensive neighborhood involvement in the creation of this project and grant
application. One of the core underlying principles of this planning process is that its success depends
on broad participation from the community’s diverse constituencies. One individual may come up with a
great idea about how the Columbia School could be re-used, but without broad consensus it would be
very difficult to implement. This community planning process is focused on the difficult task of
developing broad community consensus. We are going to bring a lot of different people together to
discuss their shared values and goals, and explore ways of implementing those ideas in one grand
project. Over the next several months, our goal is to involve as many people as possible in this
dialogue.

1. 2006: Neighborhood Involvement in the Project’s Early Development

Approximately two years ago, a small group of concerned neighbors and business owners gathered
together to begin discussing the School District’s recent announcement that Orca Elementary was
going to leave the Columbia School - its long time home - for a new building a couple blocks away.
The District made no announcement about how and whether the Columbia School would be re-
used. Neighbors were very concerned about the prospects of having an empty building in their
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midst, which was even more pronounced having just lived through a difficult, hot summer of
shootings and graffiti on the site.

Neighbors hosted several meetings about the school’s potential closure. As always, the group
started out small — a half dozen people or so, but our numbers quickly grew as news of the effort
spread through emails and community electronic bulletin boards. At about the same time,
neighbors began exploring the possibility of starting a resident based community association. One
had not existed for several years since the Columbia City Revitalization Council morphed into the
Columbia City Business Association. At a neighborhood Harvest Festival Party, neighbors voted
the re-use of the Columbia School site to be the neighborhood’s number one challenge.

During the summer and fall of 2006, neighbors spent several months researching the Columbia
School building and site. We collected information about the building’s systems and cost estimates
to rehabilitate the building. Several volunteers met with officials at the School District to better
understand the disposition process.

A Yahoo Group was established to help distribute information about the Columbia School
(columbiaschool@yahoogroups.com). The group provided a place for meeting announcements and
updates, as well as distribution of information. People began posting information about the school
such as zoning information, site plan, floor plan, a detailed assessment report completed Meng in
2005, and other materials. Minutes were drafted after each meeting and distributed through the
Yahoo Group.

In early 2007, the School District announced that the New School would move into the Columbia
School for two years while their new home was being built in the Rainier Beach neighborhood.
Neighbors were relieved that the old school house would not be vacant in a few short months and
put their planning process on hold.

Meanwhile, the neighborhood continued to change with the imminent opening of the new light rail
station. Several large projects were announced, including: the Downtown Emergency Service
Center’'s new 50 unit apartment building, the redevelopment of the St. Gobain site into almost 375
apartments, and the redevelopment of the Columbia Plaza into almost 200 apartments.

2. Winter 2007: Neighborhood Involvement in the Development of the Small & Simple Grant
Application

By the winter of 2007, as the neighborhood continued to change, neighbors again began asking
what might happen to the Columbia School when the New School returned to its new home next
year. Then rumors began floating around the neighborhood about different proposals being
discussed and presented to the School District. A core group of neighbors again began discussing
the need for a coordinated approach to develop some community supported alternatives for the
School District to consider.

The neighbors began informally meeting to discuss a community planning process. They
interviewed officials from the City of Seattle and the School District about the possibility that the
Columbia School could become surplus property and how a community planning process could
help the School District with its decision-making. They also spoke with community representatives
and professionals who have been involved with the re-use of other surplus schools.

Once the core group of volunteers was satisfied that there was enough interest and need for a
community planning process, the group began a more extensive outreach effort. The attached flyer
was drafted and began circulating around the neighborhood. A draft outline and planning budget
were drafted and circulated. The goal of submitting a Small & Simple grant to the Department of
Neighborhoods became an organizing tool because it forced neighbors to focus on what it will take
to develop a community planning process.

A community meeting was planned for March 29. Neighbors were contacted about the effort
through email and neighborhood electronic bulletin boards, including:
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Columbia City listserve (columbiacityseattle @yahoogroups.com),

Columbia School listserve (columbiaschool@yahoogroups.com),

Columbia City Parents (columbiacityparents@yahoogroups.com),

the new Columbia City Neighborhood Wiki (www.columbiacitizens.net), and
Neighborhood Block Watch groups.

Announcements were also made at the monthly Southeast District Council meeting, the monthly
Columbia City Business Association meeting, and in Orca Elementary School’s newsletter.

Within a short period of time more than 40 neighbors responded that they were interested in the
community planning process and with ideas about how it should be shaped. More than 20 people
showed up to discuss the idea on March 29.

Several non-profit organizations active in the community were contacted and they expressed an
interest in becoming more involved with a community planning process, including:

e Arts in Motion e HomeSight
e Columbia City Art Gallery e | egacy of Equality, Leadership, and
e Columbia City Business Association Organizing (LELO)
e Columbia City Farmer’s Market e Rainier Valley Historical Society
e Consejo Counseling and Referral ® Sustainable South Seattle
Services e SouthEast Effective Development
e Friends of the Columbia City Farmer’s e Zion Preparatory Academy
Market

3. Ongoing Neighborhood Involvement

As discussed above, a primary underlying principle of this planning process is that its success is
dependent on reaching out to and incorporating as many different constituencies as possible. We
have made a good start in a short period of time, but there is still much work to be done. Our goal is
to design a planning process that is accessible to as many people as possible, regardless of
income, race, culture, age, and location.

We've discussed different ways of engaging the community’s diverse population, including
refugees, recent immigrants, non-English speakers, and other people of color. In addition to
translating flyers and posters into multiple languages, we plan to work with and through the many
active organizations in the Rainier Valley that work most directly with these often difficult to engage
populations.

Among the many organizations we hope to work with are:

e El Centro de la Raza e South Pacific Islanders Educational Support

e Eritrean Association e Vietnamese American Economic Development
e Horn of Africa Association (VAEDA)

e Filipino Community Center e Vietnamese Friendship Association

We believe that if we can engage these organizations and communities’ leaders early and often,
this will result in more involvement from our ethnically diverse neighbors. We intend to reach these
neighbors through their meetings and special events. We also hope to work with the community’s
leaders to design a community planning process that is accessible to the community’s minority and
immigrant communities. This may be as simple as not holding meetings on holidays, identifying and
hiring a facilitator that all members of the community can trust and providing interpretive services
during the meetings.
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We have already learned that several organizations in the neighborhood are interested in using
some space at the Columbia School site, such as Arts in Motion, Columbia City Farmer’'s Market
and the Zion Preparatory Academy. Most have very enthusiastically supported our proposed
community planning process as a way to explore their ideas with the community.

Throughout our early explorations, it became clear that Columbia City in general and the Columbia
School in particular are very important to long time residents and the building’s alumni. One local
neighbor wrote that:

| have a very strong interest in the future of Columbia School for several reasons. My
granddad was the first person to buy a lot when they were advertised for sale on April 4th,
1891. Their purchase agreement stipulated they had to build a house that first year so
about 40 plus people bought lots and started building. They also started building the town
hall and the first school house on the existing site. The towns people helped with the
building.

We therefore intend to reach out through the Rainier Valley Historical Society and to Orca Alumni
Online — The Pod (www.home.earthlink.net/~orcaalumni).

We recognize the Columbia School is important to residents and business owners throughout the
Rainier Valley. It represents an opportunity for the entire Valley to come together around a single
project and explore ways to improve our community and promote equitable development. We
therefore intend to reach out to the many active neighborhood based organizations in the area and
encourage their members to participate in the planning process, including:

e Columbia City Community Council e Mt. Baker Community Club

e Genesee Merchants Association e Rainier Beach Coalition for Community

e Hillman City Business Association Empowerment

e Hillman City Neighborhood Alliance e Rainier Beach Merchants’ Association

e Lakewood/Seward Park e Rainier Othello Safety Association (ROSA)
Neighborhood Association e Rainier Vista Community Council

Throughout the planning process, we intend to continue our efforts to recruit volunteers. Volunteers
will be needed to distribute flyers and posters, make announcements at meetings, host and manage
the large planning meetings, and everything in between. There will be no shortage of volunteer
activities.

As well, professional volunteers will be sought out to support the planning process. For example, a
cadre of design professionals will be needed to help facilitate the design charette at the second
meeting, real estate agents will be needed to research how much rent different types of tenants
could pay for space in a newly renovated school, or a banker might provide advice about ways to
finance a renovation. Columbia City and the surrounding areas are full of talented individuals. This
planning process provides them an opportunity to donate some of their time and skills to the
community.

o |If applicable, how are youth/young people involved in this project?

One of the key goals and principles of the planning process is bringing together the neighborhood’s
diverse constituencies, including young people. We intend to ensure that young people’s voices are
heard throughout the planning process. One of their key opportunities will be during the second
meeting’s design charette in which young people’s visions of the neighborhood can come alive while
working with professional designers.

Our outreach efforts to young people have already begun. For example, Orca Elementary school
children -- alumni of the Columbia Building -- were invited to attend the March 29 meeting through the
Orca School newsletter. In the future, not only will the building’s alumni be invited, but so will children
who live and learn in the neighborhood.
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As well, for those children who are too young or not interested in participating in the planning process,
we have discussed the possibility of having childcare during the planning meetings so that other family
members may fully participate. Past neighborhood planning efforts have also incorporated this kind of
care and found that it is critical to ensure diverse turnout.

3. Community Building

How is this idea a community building project, i.e. the project creates stronger bonds between
neighbors and greater connections in your community?

As described above, one of the core principles of FOCS’ community planning project is that its success
depends on broad community participation. We intend to help build community by bringing diverse
constituencies to work on a common problem.

The community planning process will begin with a broad outreach campaign. The campaign will work to
bring neighbors from Columbia City, Rainier Vista, Hillman City, Mount Baker, South of McClellan,
Lakewood/Seward Park, Othello, Beacon Hill, Rainier Beach and every corner of the Rainier Valley to
work together. The campaign will work to bring home owners and renters, children and grandparents,
low-income, no income and affluent people together. It'll work to bring people of all races and
ethnicities together.

The community planning process will ask everybody to consider their goals and visions for Columbia
City, and then to consider how the re-use of the Columbia School can help them attain those joint goals.
The design charette will allow people to work together in small groups with a designer to explore how
the small Columbia School site could implement their goals. The follow-up meetings will help people
understand the market realities of building their dreams on an old public school site.

The whole process will be transparent and encourage people to discuss their values and visions of our
community. The process will be designed to connect people to each other and our community through
collaboration and joint problem solving.

Identify 2-3 elements or strategies of this project that will build community.

1. OQutreach: The community planning process will begin with an outreach effort intended to bring the
community’s diverse constituencies into one discussion about the future of their community and how
the re-use of the Columbia School might help them reach their goals. Regardless of what happens
to the Columbia School, the groundwork will have been laid for more community building activities in
the future.

2. Joint Problem Solving: People will come to the discussion with lots of different ideas, but the market
realities and the constraints of the site will limit these possibilities. The community will have to work
together to develop alternatives and solve problems.

3. Implementation: At the end of the planning process, the community must continue working together
to implement their ideas. For example, the community may have to urge the School District to
consider different alternatives during the School Use Advisory Committee process. Or the
community may have to work together to raise capital for a project.

Describe how the neighborhood/community will be different as a result of this project with
anticipated outcomes clearly identified.

1. This project will bring together up to 100 residents, business owners, and workers from the
community to discuss their vision and goals for the neighborhood during times of change and how
those goals can be implemented on the Columbia School site. The process will help unify the
community through a positive and constructive community building project: envisioning the next
great use for the Columbia School.
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2. We intend to develop up to five community-supported, financially viable alternatives for the re-use of
the Columbia School building if it no longer is used as a public school.

3. The process will also help establish an organization — FOCS -- that will help the community
advocate on their behalf for the re-use of the Columbia School and possibly implement their

preferred alternatives.

4. Work Plan (see format on page 4)

e Listin chronological order specific steps you will take to carry out this project.
e |dentify who will be responsible for carrying out each step or activity.
e Estimate the month and year the step will be completed.

B. Responsible Person/Group

C. Date Done

A. Step/Activity

makers

Department Of Neighborhoods Award FoCSs May 2008

Convene Steering Committee FoCS May 2008

Draft Request for Proposals (RFP) for professional Steering Committee Chair May 2008

services

Department Of Neighborhoods Contract Steering Committee June 2008

Steering Committee to review, approve and distribute Steering Committee June 2008

RFP

Responses to RFP due Steering Committee Chair July 2008

Steering Committee to review RFP responses and to Steering Committee July 2008

select professional service providers

Public outreach to begin and continue throughout Outreach Coordinator Aug 2008

planning process

Steering Committee to set agenda for Community Steering Committee Sept 2008

Meeting #1

Community Meeting #1 Professional Facilitator Sept 2008

Steering Committee to review Meeting #1 and set Steering Committee Oct 2008

agenda for Community Meeting #2

Community Meeting #2 Professional Facilitator and Oct 2008
Architects

Steering Committee to review Meeting #2 and set Steering Committee Nov 2008

agenda for Community Meeting #3

Community Meeting #3 Professional Facilitator and Nov 2008
finance expert

Steering Committee to review Meeting #3 and set Steering Committee Dec 2008

agenda for Community Meeting #4

Community Meeting #4 Professional Facilitator Dec 2008

Draft Final report and preferred alternatives Professional Facilitator Jan 2009

Steering Committee to review Meeting #4 and draft Steering Committee Jan 2009

report

Final report distributed to all participants and decision- | Professional Facilitator Jan 2009
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5. Project Budget (see format on page 5)

Includes four categories: Materials & Equipment, Personnel, Services, and Construction/Capital.
Use another sheet of paper or add rows (using MS Word) if additional rows are needed

See attached.

6. Project Type: Neighborhood Organizing Project — Create, diversify, or enlarge the membership of a
multi-issue neighborhood organization in a low-income neighborhood.

Identify the geographic boundaries of your proposed project and provide data proving the
neighborhood is predominantly low-income.

FoCS will reach out to residents and business in Rainier Valley, with a strong focus in the Columbia City
area. The Rainier Valley is a vibrant multicultural community located in Southeast Seattle. The Valley
includes the historic District Of Columbia City and the surrounding neighborhoods of Genesee,
Lakewood, Seward Park, Beacon Hill, and Hillman City, and Mt. Baker.

The Rainier Valley has long been considered a multi-ethnic community as 83% of residents is non-
white. Among the black populations are a significant number of fairly recent immigrants, largely from
Eritrea, Ethiopia and Somalia.

Based on the 2000 census, the median household income for the Rainier Valley was $38,731. This
figure is considerably lower than that of Southeast Seattle at $44,644 or King County at $53,157.

7,214 or 18% of Rainier Valley residents lived in poverty in 1999. 2,750 children under 17 years of age
live in poverty, representing 41% of all children in Rainier Valley. The Valley's overall poverty rate is
4.8%, or 55% above the citywide poverty rate.

Tell us if your project expands an existing group or creates a new one.

FoCS’ community planning process will help establish a new organization with a single mission: the
facilitation of an open dialogue about the future of the Columbia School building in hopes of creating
community supported, financially viable re-use alternatives and establishing a coalition to communicate
with the Seattle School District. Currently, no other community group is able to bring the broader
community together to create this common vision, which while focused on a particular site, will impact
residents, businesses and workers throughout Columbia City and the Rainier Valley.

In the future, FOCS could move beyond community planning into advocacy and possibly
implementation. FoCS intends to engage the city and the school district in discussions about the
potential re-uses of the Columbia School on behalf of the community. Based on the experiences of
other communities that are working to re-develop vacant school buildings, it is critically important to
have a recognized community-based organization that can advocate on behalf of the community. In
many other neighborhoods, it has been helpful to have a single-issue organization representing the
community in those discussions.

After FOCS has engaged the City and School District about possible re-uses of the site, the organization
could become even more active in the school’s redevelopment. Depending on the community’s wishes,
it may be helpful to have a community based organization engaged in the project’s redevelopment. For
example, if the community is interested in seeing the site developed into a mix of uses, FOCS could help
select a development team that would negotiate with the School District for the property’s disposition.
FoCS could become a governing board that ensures the property’s re-use continues to meet the
community’s values and goals.

There are many possible ways FOCS could support the redevelopment of the Columbia School building
in the future. It must, however, begin with this first step: a community planning process.
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e Tell us what organizations already exist in your neighborhood and how yours will fill a
gap not currently met by existing groups.

FoCS intends to complement, rather than duplicate, the fine work of many active community
organizations working in and around Columbia City, such as:

1. The Columbia City Community Council (4c) is just beginning to form and meets on the first
Monday of every month. It's mission statement reads:

4C is an inclusive group of Columbia City residents seeking to promote responsible
growth, community improvement, increased safety and prosperity for our
neighborhood, celebrating diversity and community spirit and seeing that visions for a
future community do not displace the rights of the people in our present community.
4C seeks to provide an open forum for the respectful exchange of ideas and goals.

2. The Columbia City Business Association (CCBA) meets the first Tuesday of every month, continues
to grow and sponsors a number of local events, including the fabulous monthly music event,
Beatwalk.

3. The Rainier Valley Chamber of Commerce represents the interests of local businesses throughout
the valley and sponsors our annual Heritage Festival.

4. The Hillman City Neighborhood Alliance (HCNA) is doing great work to improve the area going
south from Columbia City. They also have an active email/discussion list. Their mission statement
state:

Hillman City Neighborhood Alliance is an inclusive group of residents and business
people dedicated to safety, beautification and fostering of our community spirit.
Recognizing that our unique identity derives from our economic, racial and ethnic
diversity, we seek to preserve this balance in Hillman City, while supporting the
growth of business and healthy change.

5. Mount Baker Community Club supports the community through a variety of activities, annual events
and assistance to neighbors and groups, provides clubhouse space for many community groups
and organizations at subsidized rates, and represents neighborhood interests before various civic
groups. Membership is open to anyone who lives, works or goes to school in the area bounded by
Norman Street on the north, MLK and Rainier Avenue on the west, Conover and Genesee Streets
on the south, and Lake Washington Blvd. on the east.

7. Attachments

Attachments should demonstrate that your match is in place, the project is well-planned and ready to go,
and the community supports the project. Please include:

e Copies of documentation of all proposed match.

e If appropriate, reproducible black-and-white copies of map, site plans, and/or construction drawings.
e All attachments must be 8-1/2" x 11" in size and printed on one side only.

8. IF THE APPLICANT ORGANIZATION HAS NEVER APPLIED for a Small and Simple Fund project: Please
describe your organization: number of members, geographic boundaries, mission, membership policy, and
accomplishments.

Friends of Columbia School is an ad hoc group of concerned residents, business owners, workers, and students
from Columbia City and the surrounding neighborhoods. As previously mentioned, the group’s stated mission
is:

FOCS was founded to facilitate an open dialogue about the future of this property in hopes of
creating a coalition to communicate with the Seattle School District and develop a vision that
reflects the community’s wishes.

Page 10 of 11



FoCS’ Small and Simple Application April 2008

The group has no geographic boundaries, membership policies or dues requirements. Approximately ten
people have been leading the group through the initial research and information collection stages. Dozens more
people have expressed an interest in being involved with the planning process.

9. Other: Is there anything else the reviewers should know about your proposed project?

Fiscal Sponsor (Optional information, not required at time of submitting application.)

SouthEast Effective Development
Fiscal Sponsor Organization (if different than applicant organization; if known at this time)

Earl Richardson

Fiscal Sponsor Contact Person Fiscal Sponsor Organization’s Federal Tax ID
Number

5117 Rainier Ave South 98118

Mailing Address Zip Code

206-723-7333, x-281 206-790-9197 erichardson@seedseattle.org
Day/Work Phone Evening/Home Phone E-mail Address

Page 11 of 11



NMF BUDGET

If you need additional lines, please use another sheet of paper or add rows if you are using MS Word.

A B C D E F
Community Match
NMF Volunteer In-Kind Cash | Total Budget | Attachments Other
Request Match Match Match | (B +C=D) Which Sources Not
Item Description ($15/hour) Donated Document Counted as
Supplies, Match Listed in Match
Materials, and C
Services
Personnel
Project Management 2,250 2,250 Beacon Dev
Group
Steering Committee 400 6,025 6,425 HomesSight,
Kantor Taylor,
Metrovation,
Mueller, RVHS,
SEED, volunteer
sheets
Subtotal Personnel 400 8,275 8,675
Supplies and Materials
Posters and Flyers 1,000 1,000
Meeting materials 500 500
Subtotal Supplies and Materials 1,500 1,500
Services
Outreach 4,000 800 1,500 6,300 Lauterjung, Woo
Meeting Facilitation 4,500 800 5,300 Volunteer sheets
Design 10,000
Financial Feasibility 5,000 3,000 8,000
Subtotal Services 13,500 1,600 4,500 19,600
Capital
Subtotal Capital
GRAND TOTAL 15,000 2,000 12,775 29,775 10,000
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BEACON
April 4, 2008 DEVELOPMENT
GROUP

Rebecca Cate . :
attle, WA 11 1221 East Pike Street, Suite 300
Seatle 268118 Seattle, WA 98122-3930
. ) . Tel: 206.860.2491
re: Commitment Letter for the Columbia School Planning Efforts Fax: 206.860.2094

www.beacondevgroup.com
Dear Rebecca,

| am writing to commit my time to the Friends of Columbia School’s efforts to launch a
community planning effort for the reuse of the Columbia School. This commitment is
contingent on the receipt of additional funds to support a high quality community
planning effort.

I would like to contribute 30 hours of my professional expertise to the project. As a real
estate developer, my skills will be helpful during the community outreach and real estate
financial analysis part of the project. Although | typically bill my time at $120 an hour, |
understand that the City of Seattle limits the maximum billable rate to $75 an hour. This
contribution is therefore worth $2,625.

I look forward to working with you on this exciting project.
Sincerely,
- g:”
//{’ o ﬁ, /j/é;,{\___,

Scott Barkan
Housing Developer



JC Mueller

April 4, 2008

Scott Barkan
4710 42nd Avenue South
Seattle, WA 98118

Re:  Commitment Letter for the Columbia School Planning Efforts
Dear Scott:

I am writing to commit my time to the Friends of Columbia School's efforts to
launch a community planning effort for the reuse of the Columbia School. This
commitment is contingent on the receipt of additional funds to support a high
quality community planning effort.

| would like to confribute twenty (20) hours of my professional expertise to the
project. As areal estate developer, my skills will be helpful during the public
outreach, real estate financial analysis and design part of the project. Although |
typically bill my time at $500 an hour, | understand that the City of Seattle limits
‘the maximum billable rate to $75 an hour. This contribution is therefore worth
$1,500.

I'look forward to working with you on this exciting project.

Sincerely,

JC Mueller LLC

James C. Mueller
Managing Partner

Logan Building, Suite 625
500 Union, Seattle, WA 98101
Tel: (206} 624-8095 Fax: (206)382-3514
www. jcmueller.com



March 28, 2008

Scott Barkan
4710 42nd Ave South
Seattle, WA 98118

RE: Commitment Letter for the Columbia School Planning Efforts
Dear Scott,

| am writing to commit my time to the Friends of Columbia School’s efforts to launch a
community planning effort for the reuse of the Columbia School. This commitment is
contingent on the receipt of additional funds to support a high quality community
planning effort.

['would like to contribute 10 hours of my professional expertise to the project. As a
urban planner and real estate project manager, my skills will be helpful during
conceptual design, financial analysis, leasing strategy, and contact with Seattle DPD.
Although I typically bill my time at $95 an hour, I understand that the City of Seattle
limits the maximum billable rate to $75 an hour. This contribution is therefore worth
$ 758

[ look forward to working with you on this exciting project.

Sincerely,

Japhet Kdteen —
Planning and Development Coordinator

225 108TH AVENUE NE, SUITE 520, BELLEVUE, WA 98004 TELEPHONE (425) 990-1200 FAX (425) 990-1203



March 26, 2008

Scott Barkan

4710 42" Ave South

Seattle, WA 98118

RE: Columbia School Planning Efforts

Dear Scott,

| am writing to commit my volunteer time to the Friends of Columbia School's planning effort for the
reuse of the Columbia School. This commitment is contingent on the securing of funds to support a
broad outreach campaign and a high quality community planning process.

| am able to commit 25 hours of my professional expertise to the project. As the Director of the Rainier
Valley Historical Society, | can contribute my time to research and present the history of the Columbia
School site, in order to establish a historical context for the community as we contemplate a new use for
the property. | can also research and report on the building’s potential status as a historic landmark and
the logistics, advantages, and limitations of pursuing that status as part of a redevelopment project.
This contribution is worth $1875 (25 hours x $75/hr).

I look forward to working with you and the community on this exciting project.

Sincerely,

L]
M'réla oodward
Rainier Valley Historical Society

3710 S. Ferdinand St. » P.O.Box 18143 « Seattle, WA 98118 « (206) 723-1663 = rvhsoffice@aol.com



April 4, 2008

Scott Barkan
4710 42" Ave South
Seattle, WA 98118

Re:  Commitment Letter for the Columbia School Planning Efforts
Dear Scott,

| am writing to commit my time to the Friends of Columbia School’s efforts to launch a
community planning effort for the reuse of the Columbia School. This commitment is
contingent on the receipt of additional funds to support a high quality community
planning effort.

| would like to contribute 20 hours of my expertise to the project. As a Southeast
Seattle resident and community activist my skills will be helpful during the public
outreach phase of the project. | understand the DON grant may only allow for volunteer
match hours equal to $15/per hour, making my total contribution $300.

I look forward to working with you on this exciting project.
Sincerely,

Michael Woo

5602 Wilson Avenue South

Seattle, WA 98118
(206) 931-3878 ¢



April 2, 2008

Scott Barkan
4710 42™ Ave South
Seattle, WA 98118

re: Commiiment Letter for the Coiumbia Schooi Fianning Efforts

Dear Scott,

I'am writing to commit my time to the Friends of Columbia School’s efforts to launch a
community planning effort for the reuse of the Columbia School. This commitment is
contingent on the receipt of additional funds to support a high quality community
planning effort.

I would like to contribute 50 hours of my professional expertise to the project as a
consultant on the economic and financial viability of community identified alternatives.
My skills will be helpful during the entire project from Community Outreach to
presentation of the preferred options. | typically bill my time at $65 per hour. This
contribution is therefore worth $3,250.

I look forward to working with you on this exciting project.

Sincerely,

Earl Richardson, Executive Director

SOUTHEAST EFFECTIVE DEVELOPMENT, INC.

5117 Raimier Ave. S. & Seattle, WA 98118-1928 » (206) 723-7333 © Fax: (206) 723-7137 & F-mail: seedmail@seedseattle.org ® www . seedseartle .ore



206.760.420C

F 206.760.4210 wwww.HomeSightWA or

April 2, 2008

Scott Barkan

4710 42nd Ave South

Seattle, WA 98118

Re: Commitment Letter for the Coiumbia School Planning Efforts

Dear Scott,

I am writing to commit HomeSight's time to the Friends of Columbia School’s efforts to launch
a community planning effort for the reuse of the Columbia School. This commitment is

contingent on the receipt of additional funds to support a high quality community planning
effort.

Our organization will contribute 20 hours of professional expertise to the praject. Asa
Southeast Seattle community development corporation and real estate develgper, our skills will
~ be particularly useful for the planning process and real estate financial analysis. At a rate of $60" -
per hour, this contribution is worth $1,200.
We look forward to working with you on this exciting project.
Sincerely,

Ve Cocstly

Tom Jacobi
Deputy Director

NeighborWorks




! 1501 Fourth Avenue, Suite 1010

I Seattle, WA 981013013

|

S £ 200.625.9951
KANTOR TAYLOR MCCARTHY |

www. housinglaw.com

Susan Bovd

shovd@housinglaw.com

April 3, 2008

VIA U.S. MAIL

Scotr Barkan

4710 42™ Avenue South

Seartle, WA 98188

RE: Commitment Letter for the Columbia School Planning Efforts

Dear Scotr:

[ am writing to commit my tme to the Friends of Columbia School's efforts to launch a community

cw] . P
planning cffort for the reuse of the Columbia School. This commitment is contingent on the receipt
of additional funds to support a high quality community planning eftort.

[ would like to contribute ten (10) hours of my professional expertise to the project. As an attorney,

my skills will be helpful during the real estate financial analysis part of the project.  Although |
tvpically bill my fime at $310.00 an hour, I understand chac the City of Seattle limits the maximum

/

billable rate to $75 an hour. 'This contribution 1s therefore worth $750.00.
[ look forward ro working with vou on this ¢xciting project.

Very truly vours,

FANTOR TAYLOR McCARTHY P.C.

Susan Bovd

Oy, Coordbonir
-ﬁfr Svlaa 6&»10(.



April 4, 2008

Scott Barkan
4710 42™ Ave South
Seattle, WA 98118

re: Commitment Letter for the Columbia School Planning Efforts
Dear Scott,

I am writing to commit my time to the Friends of Columbia School's efforts to launch a
community planning effort for the reuse of the Columbia School. This commitment is
contingent on the receipt of additional funds to support a high quality community
planning effort.

| would like to contribute 20 hours of my professional expertise to the project. As a
communications and graphic design professional, my skills will be helpful during public
outreach and strategic planning part of the project. Although | typically bill my time at
$100 an hour, | understand that the City of Seattle limits the maximum billable rate to
$75 an hour. This contribution is therefore worth $1,500.

| look forward to working with you on this exciting project.

Sincerely,
<) \

){fiﬂ--iil* {7 N J- X

Joarine Lauterjung Kelly
Muse Indigo Creative Services
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